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Wellbeing navigation:
the infrastructure that does not exist yet.

The global wellness industry is valued at over $5 trillion. Modalities, practitioners, platforms,
and programs are more abundant than ever. Yet the person seeking support still faces the
same fundamental challenge: knowing where to start. More options have not solved that. The
gap is not supply. It is navigation, and no dedicated infrastructure exists to fill it.

The wellbeing ecosystem is built around what practitioners offer, not around what
individuals need. No existing structure holds the whole picture. No one is responsible

for the map.

The structural gap

Primary care medicine provides a navigational layer for clinical concerns. A physician orients the patient
before referring to a specialist. That model has no equivalent in the broader wellbeing space.
Practitioners work within their modality. Platforms deliver content. Corporate programs provide access.
None of them perform the function of orienting a person within the whole system before they engage

with any part of it.

Low engagement with wellbeing support is consistently attributed to motivation or stigma. A significant
and underexamined contributor is disorientation. People who do not understand what they need do not
sustain engagement, regardless of how available or affordable the support is. Orientation is not a

nice-to-have. It is a prerequisite.

The gap conventional medicine leaves open

When a patient is medically stable, the guidance they most often receive is straightforward: sleep better,
eat better, reduce stress. This is sound clinical advice. What conventional medicine cannot provide is
what comes next. The education to understand which area of wellbeing to address first. The
accountability to sustain new behaviors over time. The guidance to identify which type of support

actually fits their situation.



This is not a failure of medicine. It is a boundary. The clinical system was designed to diagnose and
treat. It was not designed to navigate the broader landscape of human wellbeing. When a patient leaves
that appointment, they are medically clear and personally adrift. The referral to "take care of yourself" is

genuine. The infrastructure to act on it does not exist.

The handoff from medicine to wellbeing is real and necessary. What is missing is the

structure that receives it.

The cost of wrong-fit support

When people seek wellbeing support without orientation, they do not simply find something that does
not work and move on. They find something that does not work and conclude that they are the problem,

or that the modality, the approach, or the idea of seeking support at all was the wrong instinct.

Wrong-fit support does not leave people where they started. It leaves them with less
confidence, less trust, and less willingness to try again. The issue was never the

modality. It was the fit.

A person who ftries therapy when they needed life structure redesign does not simply fail to improve.
They often develop a story that therapy does not work for them. A person who invests in a nutrition
program when their primary need is emotional support does not just waste money. They internalize that

they lack the discipline to follow through. The modality was not wrong. The starting point was.

This is why navigation has to come first. Not as a convenience, but as a protection for the individual's
trust in the process, and for the integrity of the practitioners and modalities that are absorbing the blame

for a problem that was never theirs to solve.



What Insights Wellbeing Hub builds

The Hub is not a wellness platform, a practitioner directory, or a coaching service. It is the navigational
layer: the infrastructure that sits between the individual and the broader ecosystem and enables both to

function more effectively.

A SHARED FRAMEWORK Wellbeing organized across 8 interconnected dimensions and 6 support
Common language for the type categories. A framework that is comprehensive, accessible, and not
whole person owned by any single modality.

INDIVIDUAL ORIENTATION

The Snapshot orientation—It reveals support type, priority dimension, and starting point.
Non-clinical and systematically personalized.

CONNECTIVE TISSUE Vetted practitioners mapped to support types, so that an individual's
The Hub network orientation translates directly into a clear view of relevant support without
navigating the ecosystem unaided.

BUILT TO SCALE The same orientation system serves an individual, a team of fifty, or an
Framework-driven delivery organization of thousands. Personalization is produced by the framework,
not by human hours at each engagement.

The Hub does not compete with the ecosystem. It makes the ecosystem work better:
for individuals who arrive with clarity, for organizations whose investment finally

lands, and for practitioners who receive clients ready for the work.

Who this serves

INDIVIDUALS ORGANIZATIONS PRACTITIONERS

People seeking support HR teams and employers Coaches and specialists

Orientation before engagement, Population-level orientation that Clients who arrive knowing what

so that the support they choose makes wellbeing investment more they need and why that

has a genuine chance of fitting. precise and meaningfully engaged practitioner is the right fit for them.
with.

"During my career in healthcare education and organizational development, I helped build systems

designed to make work and life safer, more sustainable, and more human. When I stepped into the



wellbeing space, I noticed the same gap. The Hub was built with the same mindset: bringing clarity and

structure to a space that begins with solutions before understanding."

Michelle Newman is the founder of Insights Wellbeing Hub. Licensed nurse, healthcare educator, and organizational
leader with over 20 years building human-centered systems of care. Member of the American Holistic Nurses Association.
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